MINISTRY SPREADSHEET


	
	A. 
	B. 
	C. 
	D. 
	E. 
	F. 
	G. 
	H. 

	1. 
	Adm/ Finance
	Financial Ministry Director
	Financial Officer and Committee Coordinator
	Financial Committee Member
	Accountant
	Financial Deposit Witness
	
	

	2. 
	Adm/ Office Staff
	Office Manager
	Senior Secretary
	Secretary
	Receptionists
	Store Keeper
	
	

	3. 
	Adm/ Overseer
	Council of Ministers
	Bishop
	Assistant Bishop
	Deacon
	Assistant Deacon
	
	

	4. 
	Adm/ Pastoral Staff
	Senior Pastor
	Executive Pastor
	Associate Pastor
	Assistant Pastor
	Intern Pastor
	
	

	5. 
	C-Svc/ Benev
	Benevolence Ministry

Director
	God Meets the Need Coordinator
	God’s Promises Coordinator
	Clothes Ministry Coordinator
	Walk-In Needs Coordinator
	Food Pantry Organizer
	

	6.  
	C-Svc/ Security
	Security
	Parking-lot Security Attendant
	Facility Security Attendant
	
	
	
	

	7.  
	C-Svc/ Tech
	Audio-Visual Technician Director
	Audio Coordinator
	Audio Technician
	Video Coordinator
	Video Technician
	Overhead Projector Coordinator
	

	8.  
	C-Svc/ Worship
	Music Director
	Worship Coordinator: Adult
	Worship Coordinator: Teen
	Worship Coordinator: Children
	Musician
	Vocal
	Team Leader

	9. 
	Edu/ Adult
	Adult Education Dir
	Men Of Integrity Coord
	Women of Virtue Coord
	Singles Coordinator
	Seniors Coordinator
	Adult Bible Study Tchr
	

	10.  
	Edu/ Children
	Children’s Education Director
	Sunday School Elementary Coordinator
	Sunday School Assistant: Primary
	Sunday School Assistant: Secondary
	Sunday School Nursery Coordinator
	Sunday School Assistant: Preschool
	Sunday School Assistant: Infant

	11.  
	Edu/ Formal
	Ministerial Studies Director
	FGRBC: FGRMC Coordinator
	FGRBC: WWM Coordinator
	
	
	
	

	12.  
	Edu/ Youth
	Youth Ministries Director
	Teen Ministries Coordinator
	Teen Ministries Assistant for: HS & JHS
	Teen Ministries Helpers for: HS & JHS
	Kid’s Clubs

Coordinator
	Kid’s Clubs Assistant for: 1st – 3rd &

4th – 6th 
	Kid’s Clubs Helpers for: 1st – 3rd &

4th – 6th

	13. 
	Hum Res/ Public Relations
	Public Relations Ministry Director
	Membership Coordinator: New Membership Placement, etc
	Hospitality Coordinator: Visitors and special guests
	Usher Coordinator
	Greeter Coordinator
	Usher
	Greeter

	14.  
	HumRes/ Counseling
	Counseling Director
	Counseling Associates
	New Creation Ministries Coordinator
	Real Freedom Ministries (Prison/Jail)
	
	
	

	15.  
	HumRes/ Family
	Family Health Coordinator
	Marriage Course Teacher
	Parenting Course Teacher
	Financial Peace Coordinator
	Financial Peace Helper
	Simulcast Coordinator
	

	16.  
	HumRes/ Outreach
	Evangelism Director
	HEART Coordinator
	LIFE Ministries Coordinator
	Cell Coordinator
	Main Cell Coordinator
	
	

	17. 
	HumRes/ Prayer
	Prayer Ministry Director
	Prayer Chain Coordinator
	Intercessor Coordinator
	Altar Coordinator
	Prayer Walk Coordinator AKA HEART
	
	

	18. 
	Maint
	Custodial Ministry Director
	Facility Maintenance Coordinator
	Facility Janitorial Coordinator
	Clean Team Coordinator
	Clean Team Member
	Lawn Care Coordinator
	Lawn Care Asst

	19.  
	Production
	Audio-Visual Production Director
	Video Tape Production Coordinator
	Audio Tape Production Coordinator
	
	
	
	


Spiritual Authority:

· Apostle: Establish, set in order
· Elder: A member of the Council. One appointed to preside over the assemblies.

· Bishop: Oversight, overseer. Presiding officer of the church.
· Deacon: A servant, minister. One who executes the commands of another.
· Assistant Deacon: Faithful participant in tithing and ministering (May participate in level 1 & 2 ministry opp’s)
· Partner: Faithful participant either financially and/or in service.
· Members: General Congregation. No commitment either financially or in service.
Defining Ministry Levels:

· Level 1: Requires a minimum of two hours per month.
· Level 2: Requires a minimum of four hours per month.
· Level 3: Requires minimum of six hours per month.
· Level 4: Requires a minimum of eight hours per month. Coordinators

· Level 5: Requires a minimum of ten hours per month. Department Heads

· Level 6: Requires a minimum of twelve hours per month. Directors

· Level 7: Requires a minimum of eighty hours per month.
Commitment Requirements & Limitations:

Unless otherwise approved by the council the monthly requirements and limitations are to be as follows:
· Ministering Member: Minimum of 2 points to a maximum of three points (four to six hours)
· Vested Member: Minimum of four points to a maximum of six points (eight to twelve hours)

Positions Needed to run HCC:

Daily (4 Tue thru Fri):

1. Sr. Pastor

2. Assoc. Pastor

3. Council Member

4. Council Member

5. Council Member

6. Dir. Of Ministerial Studies

7. Office Manager

8. Senior Secretary

9. Receptionist

10. Part Time Receptionist

11. Part Time Receptionist

12. Part Time Receptionist

13. Walk-In Benevolence Person
14. Food Pantry Organizer

15. Promotional Person
16. Facility Cleaning

17. Grounds Keeper

18. Facility Maintenance

19. Clothing Ministry

Mon:

20. FPU Coord.

Tues:

21. Accountant

22. Financial Deposit witness

23. NCM Coordinator

24. NCM Helper

25. Real Freedom Coord.

Wed (Twice per month):

26. WOV Coord

27. WOV Helper

28. WOV Helper

Fri:

29. Accountant

30. Receptionist/Store Keeper

31. WT Leader
32. Keyboard

33. Acoustic

34. Electric

35. Bass

36. Drums

37. Congas

38. Percussion

39. Singer

40. Singer

41. Singer

42. Singer

43. Sound Tech

44. MOL

45. Tape Min.

46. Greeter

47. Greeter

48. Usher

49. Usher

50. Security-Parking lot attendant

51. Financial Deposit witness

52. Nursery Worker

53. Nursery Helper
54. Kid’s Club Teacher-Prim

55. Kid’s Club Helper-Prim

56. Kid’s Club Helper-Prim

57. Kid’s Club Teacher-Sec
58. Kid’s Club Helper-Sec
59. Kid’s Club Helper-Sec
60. Announcements

61. Offering

62. Special Music

63. Speaker

64. Altar Worker

65. Altar Worker

66. Intercessor

67. Intercessor

Sat: (Once per week)
68. Clean Team Coord

69. Clean Team Assist.

70. Clean Team Assist.

Sat: (Twice per month)

71. MOI Coord.

72. MOI Helper

Sat: (Once per month)

73. God Meets the Need Coord.

74. GMN Helper

75. GMN Helper

76. GMN Helper
77. HEART Coord.

78. HEART Helper

79. HEART Helper
80. LIFE Coord.

81. Cell Coord.

82. Cell Coord.

83. Cell Coord.

84. Cell Coord.

85. Cell Coord.

86. MC Coord.

87. MC Coord.

88. MC Coord.

89. MC Coord.

90. MC Coord.

91. MC Coord.

92. MC Coord.

93. MC Coord.

94. MC Coord.

95. MC Coord.

96. MC Coord.

97. MC Coord.

98. MC Coord.

99. MC Coord.

100. MC Coord.

Sat: (Once per quarter)

101. God’s Promises Coord.

102. GP Helper

103. GP Helper

104. GP Helper

Sun 8:30 AM:

105. Receptionist/Store Keeper

106. WT Leader

107. Keyboard

108. Acoustic

109. Electric

110. Bass

111. Drums

112. Congas

113. Percussion

114. Singer

115. Singer

116. Singer

117. Singer

118. Sound Tech

119. MOL

120. Tape Min.

121. Greeter

122. Greeter

123. Usher

124. Usher

125. Usher

126. Security-Parking lot attendant

127. Financial Deposit witness

128. Financial Deposit witness

129. Nursery Worker

130. Nursery Helper

131. Announcements

132. Offering

133. Special Music

134. Speaker

135. Altar Worker

136. Altar Worker

137. Intercessor

138. Intercessor
Sun 10:30 AM:
139. Receptionist/Store Keeper

140. WT Leader

141. Keyboard

142. Acoustic

143. Electric

144. Bass

145. Drums

146. Congas

147. Percussion

148. Singer

149. Singer

150. Singer

151. Singer

152. Sound Tech

153. MOL

154. Tape Min.

155. Greeter

156. Greeter

157. Usher

158. Usher

159. Usher

160. Security-Parking lot attendant

161. Financial Deposit witness

162. Financial Deposit witness

163. Nursery Worker

164. Nursery Helper

165. Preschool Worker

166. Preschool Helper

167. Primary SS Class Teacher

168. Primary SS Class Helper

169. Primary SS Class Helper

170. Secondary SS Class Teacher

171. Secondary SS Class Helper

172. Secondary SS Class Helper

173. Announcements

174. Offering

175. Special Music

176. Speaker

177. Altar Worker

178. Altar Worker

179. Intercessor

180. Intercessor

Sun Night:
181. Teen Ministries Coord.

182. HS Teacher

183. HS Helper

184. HS Helper

185. JrH Teacher

186. JrH Helper

187. JrH Helper

188. Youth WT Coord.

189. Youth WT Leader

190. Drums

191. Congas

192. Percussion

193. Electric

194. Acoustic

195. Bass

196. Adult Bible Teacher
197. Security-Parking lot attendant

 Qualifications for Leadership
	Scripture
	Qualification
	Explanation

	
	1. Above reproach
	Not open to censure; having unimpeachable Integrity.

	
	2. Husband of one wife
	A one-wife kind of man, not a philanderer (doesn’t necessarily rule out widowers or divorced men).

	
	3. Having believing children
	Children are Christians, not incorrigible or unruly.

	
	4. Not self-willed
	Not arrogantly self-satisfied.

	Titus 1:5–9
	5. Not quick-tempered
	Not prone to anger or irascible.

	
	6. Not addicted to wine
	Not fond of wine, or drunk.

	
	7. Not pugnacious
	Not contentious or quarrelsome.

	
	8. Not a money-lover
	Not greedy for money.

	
	9. Hospitable
	A stranger-lover, generous to guests.

	
	10. Lover of good
	Loving goodness.

	
	11. Sensible
	Self-controlled, sane, temperate.

	
	12. Just
	Righteous, upright, aligned with right.

	
	13. Devout
	Responsible in fulfilling moral obligations to God and man.

	
	14. Self-controlled
	Restrained, under control.

	
	15. Holding fast the Word
	Committed to God’s Word as authoritative.

	
	16. Able to teach sound doctrine
	Calling others to wholeness through teaching God’s Word.

	
	17. Able to refute objections
	Convincing Those who speak against the truth.

	
	18. Temperate
	Calm and collected in spirit; sober.

	Additional from
	19. Gentle
	Fair, equitable, not insisting on his own rights.

	1 Timothy 3:1–7
	20. Able to manage household
	A good leader in his own family.

	
	21. Not a new convert
	Not a new Christian.

	
	22. Well thought of
	Good representative of Christ.

	
	23. Willingly, not under compulsion
	Not serving against his will.

	
	24. According to God (in some Greek texts)
	By God’s appointment.

	Additional from
	25. Not for shameful gain
	Not money-motivated.

	1 Peter 5:1–4
	26. Not fording it over the flock
	Not dominating in his area of ministry (a shepherd is to lead not drive the flock).

	
	27. As an example
	A pleasure to follow because of his Christian example.

	
	28. As accountable to the Chief Shepherd
	Motivated by the crown to be gained—authority to reign with Christ.


�Richards, L., & Richards, L. O. (1987). The teacher's commentary. Includes index. (Tit 1:1). Wheaton, Ill.: Victor Books.
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